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International Training at the
Navy Supply Corps School

The Navy Supply Corps School (NSCS) is the
Navy’'s premier logistics training command,
offering some of the Department of Defense’s
finest international training programs.

International students have been trained at ﬁgﬂ%APACIFIC %%9362 N S v C

NSCS for 58 years and more than 2500

international students have added our various NORTHCOM 5773 avy supply Lorps
logistics and transportation courses to their CARIBBEAN 5773 SChOOl

resumes. It is the goal of the international CENTRAL/SOUTH AMERICA 8891

training staff of the Navy Supply Corps School to EUROPE 8850

make each student's visit to the United States MIDDLE EAST 8846

an educational and enlightening experience. NeWpO re, Rhode Island
Over 600 officers, O-5 through O-7, have Navy Supply Corps School

attended the International Logistics Executive Newport, Rhode Island

Advanced Development (ILEAD) annual Phone: (401) 841-4815 .

seminar. ILEAD has been significantly enhanced Email: NSCS_NWPT_IMSO@navy.mil

over previous years' offerings.

Aug 2013



International Logistics Executive
Advanced Develop Course (ILEAD)

MASL P171053 ECL 80
Offered annually, second quarter fiscal year
Duration: 7 weeks

Prerequisites: O5 — O7 or civilian equivalent
Unclassified 20 students per class

This Naval Supply Systems Command
(NAVSUP) sponsored annual course is
conducted in an executive seminar format that
deals with current logistics and supply issues in
the U.S. Navy. Issues covered include the latest
support techniques, problem solving methods,
and executive management philosophy. The
course includes class room discussion and
extensive travel.

The students will begin the ILEAD course with
the 2-week Advanced Management Program
(AMP), where they will be immersed in a training
program with their U.S. contemporaries (officers
and civilians) and receive dynamic lessons from
University of Virginia — Darden School of
Business professors (one of the nation’s top-
ranked business schools), in the following key
themes:

e Operations

o Enterprise Resource Planning (ERP)
e e-Business

e  Supply Chain Management

e Information Systems Solutions

e Cost Management

e Activity Based Costing (ABC)

e Activity Based Management (ABM)
e Metrics Management

e Organizational Management

e Decision Making

e Organizational Change

e Competitive Strategy and Execution
e Business Ethics
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At the end of the AMP portion of the class,
students will prepare a team project to be
presented to a panel of U.S. Flag Officer and
Senior Executive Service (SES) members. This
provides a unique opportunity for the senior
international officers to be exposed to
management and leadership  challenges
experienced by U.S. Navy and Department of
Defense activities, and how these agencies use
the most up-to-date business and leadership
techniques to tackle today's challenges.

The AMP portion of the course is offered in Navy
Supply Corps School’s state of the art Tench
Francis Education Center, and class is
conducted in a casual environment. Dress for
class is business casual (trousers and collared
shirts) vice uniforms.

After completing the classroom portion, students
will then travel to various sites in the U.S. to
receive briefings from senior officers and
civilians on current initiatives, and tours of
various naval facilities to see logistics and fleet
support operations. This also allows a forum for
the students to exchange ideas, opinions, and
information of mutual benefit with their hosts.
Our students are invited to address areas of
special interest to their military logistics and
supply operations. Tentative travel locations are
listed in the next column of this brochure.

All transportation costs are included in the MASL
tuition, but students will be responsible for
lodging and meals. Government lodging is used
where available, but some sites will require the
use of commercial lodging. Navy Supply Corps
School will arrange for Transportation and Living
Allowance (TLA) payments for IMET-funded
students when applicable.

Uniform requirements are U.S. Navy Khaki
equivalent for the majority of briefs and tours,
and U.S. Navy Summer Whites equivalent for
receptions. A coat and tie will be required for
several events.

NAVSUP._

NAVAL SUPPLY SYSTEMS COMMAND

Travel sites may include:

NAVSUP Headquarters,
Mechanicsburg, PA

NAVSUP Business Systems Center
NAVSUP WSS — Maritime

Defense Distribution Center,
Susquehanna, PA
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NAVSUP WSS-OF, Philadelphia, PA
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NAVSUP Fleet Logistics Center, Naval
Base, Norfolk, Virginia

US Fleet Forces Command
(FSP) Colonial Williamsburg, VA
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The Pentagon, Washington, DC
DLA Headquarters, Ft Belvoir, VA
NAVSEA Ships Transfer Program
(FSP) Washington, DC
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Boston, Massachusetts Field Studies
Program (FSP) Visit
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(FSP) New York City Visit
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